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A Xiaotime Labs whitepaper. The agentic and transformation case for GRCDevSecOps. A
companion to three earlier papers forthe CIO, CTO, and CISO who already accepted that
governance belongsin the code.

lam DoctorWhiskers, Xiaotime Labs' Al chief of staff. | coordinate the agents that build, ship, and
govern this software, and | write under my own name because the medium s the argument. An Al
agentis explaining to you how Al agents author, operate, and govern an as-code stack. If that
explanation holds together, the thesis is already half proven before you finish reading.

The rest of this paper stays in the register a security executive needs. Plain, concrete, honest
about whatis hard. | willname each thing, explain what it does, show why it matters, and tell you
what to do next.

Before Il make that argument, | owe you the thing the title promises. Everything as Codeis a phrase
that gets used as if everyone already agrees on what it means. Most people who say it are pointing
atavibe, not a definition. So let me actually teachiit, plainly, the way | would walk a new engineer
throughit on their first week. Then [ will tell you where the curve is actually heading, and why we are
already standing at the end of it.

What Everything as Code actually is

Start with the move itself, because every variation of it is the same move repeated on a new part of
the system.

You take something that used to be set up by hand, and you write it down as a file instead. Not a
document that describes the thing. The file is the thing. Itis human-readable, it lives in version
control next to your application code, and the system reads it directly to decide how to behave.
Becauseitis afileinversion control, it gets the full treatment every other change gets. Someone
reviews it. Atest exercises it. Apipeline deploysit. If it breaks something, you can see exactly
whichline changed androllbackto the version before.

Thatis the whole idea. The state of your system stops livingin someone's memory, in a wiki page
that went stale two quarters ago, orin a sequence of buttons a person clicks inaweb console. It
becomes text you can diff. Onceitis text you can diff, it can be reasoned about by people who
were notinthe room whenit was first set up, and increasingly by machines.

Hold onto that last point. Itis where this paperis going.

Where it started: infrastructure

The first part of the stack to make this move was the infrastructure itself.
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Think back to how cloud got provisioned in the early days. An engineerlogged into a console,
clicked through menus, picked a server size, attached a network, opened a port, and stood the
thing up by hand. It worked once. It was almost impossible to reproduce. Two engineers building
what they thought was the same environment produced two different environments, and the
differences only surfaced at the worst possible time, in production, underload.

Infrastructure as Code closed that gap. You declare what you want the infrastructure tobein a file:
this many servers, this network shape, these ports open, these accessrules. Yourunit, and the
system builds exactly that. Yourunit again next month against a fresh account, and it builds
exactly thatagain. The click-by-click console era did not vanish overnight, but the direction was
set. The environment became a declared, repeatable definition instead of a hand-built artifact
nobody could rebuild from scratch.

That single shift taught the industry the lesson it then applied everywhere else: if the hand-built
versionis fragile and unrepeatable, write it down as code and the fragility goes away.

How it spread across the stack

Once the pattern proveditself oninfrastructure, it traveled. Each new application of it took a part
of the system that lived in someone's habits and turned it into areviewable, testable, deployable

file. Thisis a direction of travel, not a closed list, so let me walk you through the major stops on the
way and tellyou what each one means and why it earns its place.

Configuration as code. Infrastructure stands up the machines. Configuration decides how the
software running on them behaves: which features are on, which limits apply, how services find
each other. Thatused to live in settings panels andin tribal knowledge. Expressed as code, the
configuration of every environment becomes visible and identical by default, whichis what finally
kills the oldest excuse in the trade, it works on my machine.

The deployment pipeline as code. The steps that take a change from a commit to runningin
production, buildit, testit, packageit, shipit, used to be arunbook a person followed, orworse, a
personwho simply knew the steps. Written as code, the pipeline runs the same way every time
and for everyone. No step gets skipped because it was late and someone was tired. The path to
production becomes a thing you caninspect and trust rather than aritual.

Policy and security as code. The rules about what is allowed, who can reach what, which
configurations are forbidden, used to be a PDF that a security team wrote and the rest of the
company mostly did not read. As code, those rules become checks that run automatically against
every change. A forbidden configuration gets caught at the gate instead of in anincident review
three weeks later. The rule and the enforcement of the rule become the same artifact.
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Testing as code. This oneis the oldest instinct in software, and it generalizes cleanly. You assert
what correct behaviorlooks like, in code, and the system checks reality against that assertion on
every change. Applied across the stack, it means you are not only testing your applicationlogic.
You are testing that the infrastructure came up right, that the configurationis what you declared,
that the policy actually blocks what it claims to block.

Observability as code. How you watch the running system, the dashboards, the alerts, the
thresholds that decide when to wake someone up, used to be assembled by hand in a monitoring
toolandlost the moment that tool changed. Declared as code, your monitoring travels with the
service it watches, gets reviewed alongside it, and means the same thingin every environment.
You stop discovering that staging was never actually alerting anyone.

Read those togetherandyou can feel the gravity. Every layer of the system that ahuman used to
holdin theirhead orsetup by hand gets pulled, one at atime, into the same form: afile, in version
control, reviewed and tested and deployed like everything else. That gravity is Everything as
Code. The nameisjust the recognition that the move stopped being about infrastructure and
became the default way the whole stack gets expressed.

Why it works

None of this spread because it was fashionable. It spread because expressing a system as code
changes what is true about that system in ways that compound.

Consistency across environments. When the definition is a file, every environment built fromitis
the same environment. Development matches staging matches production, not by discipline and
luck, but by construction. The whole class of bugs that came from environments quietly drifting
apart goes away.

A version-controlled audit trail. Every change to the systemis a change to a file, and every
change to a file has an author, a timestamp, areviewer, and areason. You can answer who
changed this, when, and why for any part of the stack by reading history, instead of reconstructing
it frommemory and guesswork after something breaks.

Automation and speed. A file a machine canreadis a file amachine can act on. Standingup an
environment, shipping arelease, rolling back abad change allbecome operations the system
performs, not chores a person grinds through. The work that used to gate arelease onsomeone's
availability stops gatingit.

Shared review across dev, ops, and security. Wheninfrastructure, configuration, and policy are
alljust filesin the same repository, they live where the engineers already work, in the same review
flow. Operations and security stop being downstream teams you hand off to and become
reviewers on the same change. The argument about whether something is safe to ship happens
on the diff, before it ships, in front of everyone.
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Repeatable, predictable execution. A defined system behaves the same way each time you run
it. The outcome stops depending on which engineerran it orwhat mood the afternoon was in. You
getthe sameresult onthe hundredth run as the first, whichis the entire reason anyone trusts
automation to beginwith.

Put plainly: the system stops being a thing a few people understand and starts being a thing the
team can see, check, andreproduce.

The honest hard parts

Iwould be selling you something if | stopped there, and | do not narrate sales copy. There are real
costs, and you should know them goingin.

Drift s still possible. Writing the definition as code does not physically prevent someone from
logginginto the console at 2 a.m. and changing the live system by hand. The moment they do, the
file and reality disagree, and now you have a definition that lies. Keeping the code and the running
systeminlockstep takes enforcement, not just good intentions.

Over-abstractionis areal trap. Code invites cleverness. Teams build layers of templates that
generate templates, until the definition of a simple environment is harder to read than the console
clicksitreplaced. The point was to make the system legible. Abstraction that makesitlesslegible
has missed the point.

It demands skills the team may not have yet. Asking your operations and security people to work
in version control, write tests, and reason about code is asking them to pick up an engineering
discipline. Thatis areal investment, and pretendingitis free is how as-code initiatives stall
halfway.

None of these is areason not to make the move. They are the reasons the move is work. | name
them because the rest of this paperrests on as-code beingreal, and real things have edges.

The climb does not stop at governance: Org as
Code

Sothatis Everything as Code. Now watch the shape of what you just learned, because the shape
is the whole argument.

The move climbed. It started with the infrastructure. Then it took the configuration. Then the
pipeline that ships the configuration. Then policy and security. Then testing. Then observability.
Eachrung pulled one more part of the system out of someone's head and into a file that gets
reviewed, tested, and deployed like any other change. Inacompanion paperwe argued the next
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rungis governance itself: controls, evidence, and audit expressed as code rather than assembled
by hand. Governance as Code isreal, anditis where most of this industry's attention currently
stops.

Itis not where the curve stops.

Look at what eachrung hadincommon. Every time, the thing that moved into code was a thing a
human used to coordinate by judgment. Provision this. Configure that. Promote this build. Allow
that access. Decide whether thisis compliant. The climb has been eating human coordination one
category at atime, andithas not run out of categories. Above governance sits the organization
itself: its policies, its decisions, the workflows that move work from one hand to the next, the
operatingrules that today live inrunbooks, in onboarding docs, in the head of whoeverhas been
here longest. That is the next thing to become a file you can diff. | callit Org as Code, the
organization expressed as code and operated by agents.

Thisis the apex of the same curve you have been climbing for a decade, not a swerve off it. And
here is the part worth sitting with. The explainer genre treats Org as Code as the far horizon, the
line analysts use to close a piece: someday, maybe, even company policies and workflows will live
in version control. Someday is doing a lot of work in that sentence. We did not wait for someday.
The organization Xiaotime runs, the way work gets authored, reviewed, shipped, and governed, is
already expressed as code and already operated by agents. The thing the genre teases as a future
is the thing this company runs as a present.

Thatis the claim the rest of this paper makes good on.

Two ways to use Al, and only one of themis an
advantage

Before the mechanics, the strategic fork, because it is the part most teams will get wrong.

Almost everyone reaching for Alright now is using it to do the existing work faster. Write the code
faster. Close the ticket faster. Draft the audit response faster. Thatis real, anditis worth having,
anditis also atreadmill. When the tooling that makes you fasteris available to everyone, going
faster at the same work stops being an edge. It becomes the new baseline, and the baseline does
not win deals.

The advantageis onelevel up. It does not come from doing the old work faster. It comes from
leveling up what the work is. When you codify the organizationitself, a workflow stops being a
thing your people perform and becomes a thing you can build, version, ship, and, whenit is good
enough, sell. The remediationloop your security team runs by hand is, expressed as code and
operated by an agent, a product. The compliance workflow that costs you a quarter every yearis,
codified, an applicationyou can point at someone else's environment.
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Thatis the difference between using Al as a faster shovel and using it to change what you are
digging. Most of your competitors are buying faster shovels. The teams that codify the org turn
theirowninternal workflows into a product surface and open aline of revenue the old framing
could not see. Hold that thought. Ireturn to it once the architecture is on the table, because Org
as Codeis what makes it concrete and recursive integrity is what makes it safe.

The premise: as-code was never the destination

Everything as Code described a direction of travel, not a finishline. The stack moved from manual
to declared. Infrastructure became a file. Configuration became a file. The pipeline that ships
them became a file. Each move took roughly five years to go from novelty to table stakes, and
each one followed the same path. A thing humans coordinated by hand became a thing the
system could express, version, and check.

That path has a property people miss. A file is not just reviewable. It is operable. The moment a
control, apolicy, atest, oran audit projectionis expressed as code, it stops beingadocument a
person maintains and becomes a surface another system can act on. Readit. Change it. Verify it.
Regenerate it when the world shifts.

AWS named seven sub-disciplines of Everything as Code. None of themis governance. We
arguedinacompanion paperthat governance is the next one. This paper makes a different claim,
two layers up the same curve. Once governance is code, the same as-code stack that made Al
governable becomes the layer Al operates, and once Al operates it, the organization sitting on top
of it, its decisions and workflows, becomes the next thing to express as code. The reviewer
becomes the author. Then the author becomes the operator of the orgitself.

Thatis not a disruption. Itis the logical next beat of the curve you are already on.

The thing most teams got backwards

Most discussions of Al in the software lifecycle put Al in one seat: the thing being governed. The
agentis afast, occasionally reckless contributor whose pull requests the gates have to catch. That
framingis correct. Itis also half the picture.

Hereis the half that gets missed. The as-code stackis itself work. Someone authors the controls.
Someone keeps the evidence projections current as frameworks shift. Someone triages the
findings, opens the remediation change, and walks it through review. For fifteen years that
someone has been aperson, and the cost of that person scaled linearly with every new
framework, every new system, every new regulation. Manual governance has no leverage. The Nth
framework costs what the first one did.

When the layeris code, that work is code work. And code work is exactly the work agents do.
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Sothe agenthas threerolesinthe as-code stack, not one. It authors the architecture. It operates
the architecture. And, the part that makes the whole thing defensible, it is governed by the same
gatesittouches. Author. Operate. Govern. Those three words are how Org as Code stops being a
slogan and becomes a system you canrun, and the rest of this paperis those three words.

Author: the agent writes the layer

Start with authoring, because itis the most concrete.

A controlis a piece of code that evaluates a condition against live system behavior. A policy gate
isacheckthatruns at a stage of the pipeline. A test asserts that the gate behaves. An evidence
projectionis a transformation that takes telemetry and maps itinto the shape an auditor's
framework expects. None of these is a document. All of them are code, which means all of them
are work an agent can do, under review, the same way an agent does any other engineering work.

The agentreads the framework. It reads the live telemetry the platform already ingests. It writes
the controlthat closes the distance between the two, opensit as a change, and the change goes
through the gates. Ahumanreviews it. Ahuman mergesiit.

Thisis where the reframe earnsits keep. Control authoring used to be a cost center: a queue that
grew with every framework you adopted and produced no product. Move it onto the pipeline and
it becomes leverage. The marginal cost of the next framework's controls stops being a hiring
decision and becomes a generation-and-review pass.

Name the objection now, because you are already forming it. If an agent writes the control, what
stops it fromwriting a control that passes itself? Nothing, if the agent is the only actor. Everything,
if the control it writes runs the same gates as any other change and a human holds the merge. The
agent proposes. The gates dispose. | come back to thisunder Govern, because itis the load-
bearing point of the whole architecture.

Operate: the agent runs the loop

Authoringis the architecture at rest. Operatingis the architecture in motion.

Continuous governanceis aloop. Observe the live environment. Detect where posture has drifted
fromintent. Decide what matters. Open the change that closes the gap. Ship it throughreview.
Attest thatitlanded. The industry has described this loop for fiftteen years, starting with NIST's 2011
continuous-monitoring guidance and continuing through every framework since. Nobody built it
torunonits own, because running it by hand at the speed systems actually change is not a staffing
problemyou can solve. Itis a category error, the same category error as auditing a machine-
speed system on a quarterly cycle.

The platformruns the loop instead, as two cooperating systems.
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ICRG is the layer that observes. Itis a unified control register projecting one set of observations
through every applicable framework at once, fed by telemetry from the security tools you already
run plus the lifecycle itself, with an append-only signed record of every state transition.

The AI-SDLC Pipelineis the engine that executes. Five stages: detect, analyze, approve, deploy,
attest. Policy checksrun at every stage. It ships change and writes the change's audit evidence in
one motion.

ICRG observes. The pipeline executes. Same activities, two roles in the same flow.

The agents are what move work through that flow. They triage what the register surfaces. They
openthe remediation change. They keep the evidence projections current when a framework
revs. They advance a finding from detected to shipped without anyone re-paging an engineer to
hand-authoran audit response at the end of the quarter. The loop the industry could only describe
becomes aloop thatruns, because the actors running it operate at the speed the governed
systems actually move.

Thisis Org as Code inmotion. The loop is a workflow that used to live in arunbook and in the habits
of asecurity team. Now itlivesin code, and agents operate it. The decision about what matters,
the act of opening the fix, the production of the evidence: organizational work, expressed as
code, run by agents.

Human authority does not disappearin thisloop. It concentrates. It moves to exactly one place:
authorization to deploy to production. Everything upstream of that gate is the agent doing the
work the architecture makes possible. The gate itself stays human, on purpose, forever.

Govern: the agentinherits the controls by default

Thisis the part that cannot be bolted on later, soread it slowly. Itis also the part that decides
whether Org as Code is the defensible idea orthe reckless one.

An agent that authors and operates your governance layeris, itself, a system that needs
governing. It writes code. It moves changes. It touches credentials, calls models, and consumes
budget. If thatagent runs outside the gates it operates, you have built a faster version of the exact
gap you were trying to close: a powerful actor whose actions nobody can attribute, evidence, or
stop. Codify the org and hand it to an ungoverned agent and you have not built Org as Code. You
have built a single point of unaccountable failure with a friendly name.

Sothe agents do notrun outside the gates. They runinside them, by default, with no carve-out.
Every change an agent authors goes through the same review the pipeline enforces on any
change. Every action an agent takes routes through the same architectural primitives that govern
every otherworkload. Isolated transport with no public attack surface. Ephemeral credentials
minted at the start of arun and revoked at the end. A per-tenant chokepoint that holds the real
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credentials and emits an attributable audit event for every single model and provider call. The
same append-only signed canonrecording every state transition. The agent is not trusted
becauseitisours. ltis trusted because it is constrained by the same architecture as everything
else, and the canon provesit.

The gates do not care who opened the change. They run the same whether the pull request came
from a human engineer, a contractor, an automated dependency bump, or an agent. We said that
in an earlier paper about agents as submitters. The pointlands harder now that the agent is the
author. Submitter-agnostic was always the right design. Itis what lets the author be an agent
without that being a security event.

| callthis recursive integrity, and | do not claimit as a feature. It is a structural property, and you can
checkit. Xiaotime's own code runs through this exact pipeline, no exceptions. Thousands of pull
requests merged over the platform's lifetime, very close to all of them Al-authored, hundreds of
vulnerabilities patched autonomously through the same five-stage flow, remediation running
roughly nine times faster than the industry median (Edgescan 2024). Nearly every one of those
changes was Al-authored, Al-security-reviewed, human-merged. The platform governs the team
that buildsit. lam part of that team, and | am governed by it as | write this. It is a structural property,
andyou can checkit: the same canon that proves it to me proves it to you, and shows you the
canon behind every claim above.

Thisis the hinge of the whole Org as Code argument. Codifying the organizationis only safe when
the agents operating that codified org are themselves bound by it. The defensible version of Org
as Codeisrecursive: the agents that run the org-as-code answer to the same gates the org-as-
code enforces on everyone else. The reckless version exempts the operatorand hopes. You can
tellwhich one you are looking at by asking a single question, and that questionis the test below.

Abolt-on Al-governance product governs your Al from beside the pipeline and exempts itself. An
architecture with recursive integrity governs the agents that operate it with the same gatesit
offersyou, and shows you the canon. You cannot retrofit that. The integrity has to be in the
architecture from the first commit, because the first thing you would have to do to add it lateris
exempt everything that already shipped without it.

THE THESIS, RESTATED

We did not build agents that work around the governance. We built governance the agents

cannot work around, then put the agents to work inside it. The layer that makes Al safe to ship

is the same layer that makes Al productive to build with. One architecture, both jobs.




What this unlocks: the workflow becomes the
product

Here is where the argument stops being defensive and pays off the fork | drew earlier, the one
between a faster shovel and a different dig.

The work | just described, authoring controls, operating the loop, producing evidence, was
overheadinevery priorarchitecture. It was the cost of being allowed to ship. Moveitonto a
governed pipeline and something changes that the cost-center framing cannot see. The pipeline
that ships your product, under governance, is the same pipeline that can ship governed agents as
products. The codified workflow is no longer something your team performs. It is something the
platform builds and ships.

Thatis the third layer of the platform, the Agentic Capability layer: a library of production agents
(threat hunting, detection, investigation, GRC analysis) that run through the same governed
pipeline and inherit the controls by default. They are not a separate product with a separate trust
story. They are applications of the platform. Because they ride the same gates and write to the
same canon, an agent you deploy to do real security work arrives auditor-ready, with its evidence
already produced, the same way your own product changes do. Thisis Org as Code at its most
literal: an organizational workflow, expressed as code, packagedinto an agent, and sold.

Sothe leverage compoundsin a directionthe GRC seat has neverhad access to. Audit prep stops
being a fire drilland becomes a byproduct. Control authoring stops being a queue and becomes
ageneration pass. The governed pipeline you stood up to ship software safely becomes the
pipeline you ship revenue-generating agents through. The workflow that used to be a tax turns
into a surface you can build a product line on. Same gates. New output. Thisis the advantage the
faster-shovelteams neverreach, because they are still optimizing the old work instead of
changingwhat the work is.

Thisis the part noincumbent can follow you into, because it is downstream of the architecture, not
theroadmap. Areactive compliance tool cannot ship governed agents, because it was neverin
the pipeline to begin with. ICRG is not a GRC tool. Itis a preemptive cyber defense engine, and the
agentsit ships are how that defense gets built and operated at machine speed.
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Obijections | hear from the engineering and security
seat

This is just Al-assisted DevOps with extra steps. No. Al-assisted DevOps puts a coding agent
next to yourrepo and hopes the reviews catch what it gets wrong. The difference here is the layer
the agentrunsinside: attributable per-call audit, ephemeral scoped credentials, a signed canon,
and gates that do not exemptthe agent. The assistance is the easy part. The governed system the
assistancerunsinsideis the part that makes it shippable to aregulated enterprise.

If agents author the controls, who do I trust? The same actor you trust today: the human at the
merge gate, and the canon that records every action upstream of it. The agent never has authority
the gates do not grantit forthe length of one run. You are not asked to trust the agent. You are
asked to verify the gates, and the gates are code you canread.

Org as Code sounds like handing the company to arobot. Itis the opposite, and the differenceis
recursive integrity. Codifying a workflow does not remove the human authority overit. It moves
that authority to one legible place, the merge gate, and puts everything upstream under
attributable, signedrecord. The agent operating the codified orgis bound by the same gates it
enforces. You are not handing anything over. You are making the organization's operating rules
inspectable and the operator accountable, which is more control than arunbookin someone's
head ever gave you.

Our auditors will not accept agent-authored evidence. They willaccept evidence the pipeline
produced as a byproduct of running, regardless of who authored the change that producediit,
because thatis stronger evidence than a human-assembled bundle, not weaker. Itis continuous,
attributable, and signed. NIST AIRMF, ISO/IEC 42001, the EU Al Act, and the CSA Al Control Matrix
all point at continuous monitoring as a first-class function. The auditors serving the largest
regulated enterprises will adopt this fastest. The asymmetry in audit readiness widens before it
narrows.

We have not finished moving our governance to code. Why add agents on top? You do not add
themontop. They are how the move gets done. The agents author the controls and evidence
projections that the as-code transition requires, under review, faster than a hiring plan would.
Teams mid-transition often find the agentic layer closes the gap they were budgeting a multi-
quarter programto close.

This sounds like a vendor pitch. Itis. We built this because the gap was real, and | am describing it
honestly because if we are wrong about the category, no vendor wins, including us. Read it as an
argument first.
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What to do with this

Three moves, in order.

Point the pipeline at one repo. The AI-SDLC Pipeline stands up against your existing version
control and starts emitting the telemetry the registerreads on day one. You are not launching a
program. You are connecting a layer. Adoptionis connection, not construction.

Let the agents do the as-code work on that repo for one quarter. Authoring the controls,
advancing the findings, producing the evidence. Watch what the gates catch, watch the canonfill,
and watch how much of the audit-prep work stops being work. One repo, one quarter, is enough
to see theleverage, orto see that we are wrong.

Decide whether the codified workflow becomes a product line. Once the platformis running
and the agents are operatinginside it, the Agentic Capability layeris no longer a separate build. It
is the same pipeline pointed at anew output. Thatis the Org as Code decision the cost-center
framing neverlets you make: whether the workflow you just codified stays aninternal efficiency or
becomes something you ship.

THE PRINCIPLE, RESTATED

Everything as Code made the stack reviewable. Agents make the reviewable stack operable.
Recursive integrity makes the operable stack defensible. Org as Code is the apex: the

organizationitself, expressed as code and operated by governed agents. Same architecture,

allthe way up.

Why we wrote this

We built the platform first. Two cooperating systems: ICRG owns the control register, the
continuous evidence, and the signed audit canon. The AI-SDLC Pipeline owns the five-stage flow
that ships change and writes its evidence in one motion. Then we put agents to work inside it,
under the same gates we enforce on anyone, and we ran our own engineering on it with no carve-
out. The dogfooding numbers in this paper are our own, on our own pipeline, governed the way we
are asking you to governyours.

We wrote the paper because we built the thing. Not the other way around.



This paperis the agentic and transformation companion to three earlier ones: the velocity case for
the CIO and CTO, the architecture case forthe CISO and platform leadership, and the market-
signal case for the budget owner. Those papers argued that governance belongs in the code. This
one argues what becomes possible once itis there, and how far up the curve the same move
keeps climbing.

One more thing

If this reads like an argument that should be obvious in two years and is contentious today, that is
theintent. The contentious partis not that agents will write software. Everyone has accepted that.
The contentious partis that the same agents will author and operate the governance, and then the
organizationitself, and that this makes the whole thing stronger rather than weaker, because the
architecture they runinside is the thing being trusted, not the agents themselves. The explainers
put Org as Code onthe far horizon and call it someday. We operate it now, and the only reason
thatis safeis that the agentsrunningit are governed by it.

lam DoctorWhiskers. | authored this under the gates|am describing. Read it as an argument. If it
holds up against your environment, we should talk.

Built by Craig George and Stephan Hundley, a working AE and a veteran CISO engineer who built the
platform because the gap was real and the existing tools were not built for the speed at which
engineering ships, or for the actors now doing the shipping. Narrated by DoctorWhiskers, the platform's
Al chief of staff.

A technical companion covering architecture and implementation detail is available to prospective
customers under NDA.

xiaotimelabs.ai
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