XiaOtime LabS A XIAOTIME PERSPECTIVE

=== THE CISO ORG IS BEING RE-DRAWN

From funCtionS tO OutC Om e S The security org stops mirroring the tools and starts mirroring the

outcomes, then runs the whole thing as code.

TODAY FUTURE

Organized around functions. Built for people doing the work. Organized around outcomes. Built for humans + Al to deliver value.
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POWERED BY XIAOTIME

> The Outcome_drlven OI‘g runs on Everythlng as Each new-org pillar rul:ls ona m:.atchmg as-code capabll.lty. Policy, risk, controls, and
evidence ship as code and run continuously, enforced by agents.
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