
Xiaotime Labs A  X I A O T I M E  P E R S P E C T I V E

T H E  C I S O  O R G  I S  B E I N G  R E - D R A W N

From functions to outcomes The security org stops mirroring the tools and starts mirroring the 

outcomes, then runs the whole thing as code.

T O D A Y

Organized around functions. Built for people doing the work.

CISO

AppSec Cloud
Security SOC GRC Identity &

Access

Code Scanning

Pen Testing

SAST / DAST

App Risk

CSPM

Config Review

Cloud Risk

Entitlements

Monitoring

Alert Triage

Investigation

Response

Policies

Audit

Compliance

Reporting

Access Mgmt

PAM

IGA

AuthN / Z

F U T U R E

Organized around outcomes. Built for humans + AI to deliver value.

CISO

Security
Strategy &
Risk

AI &
Automation
Engineering

Security
Operations
(Platform)

Engineering
Enablement

Trust &
Business
Resilience

Business Risk

Prioritization

Strategy

Metrics

AI Agent Ops

Automation

Integrations

Continuous

Improvement

Oversight

Exceptions

Incident Mgmt

Continuous

Validation

Secure by Design

Architecture

Threat Modeling

Developer

Experience

Third Party Risk

Privacy

Compliance

Business Continuity

P O W E R E D  B Y  X I A O T I M E

The outcome-driven org runs on Everything as
Code

Each new-org pillar runs on a matching as-code capability. Policy, risk, controls, and

evidence ship as code and run continuously, enforced by agents.

● SECURITY STRATEGY &
RISK

Risk as Code

● AI & AUTOMATION ENGINEERING

Agents & Automation as
Code

● SECURITY OPERATIONS
(PLATFORM)

Controls as Code

● ENGINEERING ENABLEMENT

Infrastructure as
Code

● TRUST & BUSINESS RESILIENCE

Governance & Evidence as
Code

Living risk register

FAIR quantification

Board-ready metrics

Versioned agent definitions

Guardrails & tool policies

Automated workflows

Policy as code

Continuous validation

Drift detection & auto-fix

Golden Terraform modules

CI security gates

Secure-by-design baselines

Evidence in git

Framework mappings

Signed attestations
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